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Historical Overview:

This initiative began in August 2014, under the vision of then Deputy Commissioner Marie Williams and
Commissioner Doug Varney. For more than two years, they talked about what an opportunity it would
be to leverage the faith community in service to those struggling with addiction. It wasn't until hearing
Dr. Monty Burks speak about his personal path to recovery and the role the faith community played in
that process that leadership felt they had the right person to lead the effort and build the vision.
Commissioner Varney believed that the faith community can, and should be, at the front lines of
combatting addiction, especially facing the rise in opioid misuse, addiction, and overdose. The
department created the first Director of Faith-Based Initiatives, whose sole responsibility was to reach
out to local communities and congregations and engage them in a discussion of what it means to

support the addicted community.
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Historical Overview: Vision

The vision of the Faith-Based Initiative is to partner with and
leverage Tennessee's faith-based communities to increase
outreach, build recovery pathways, and provide an
educated, welcoming, and supportive place for individuals
struggling with substance abuse issues so that they may

find help and hope on their pathway to recovery.
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Historical Overview: Missio

The mission of the Faith-Based Initiative is to educate all
11,500 of Tennessee’s faith-based communities about the
brain science of addiction and resources available to help
and certify each to be a Certified Recovery Congregation so
that Tennesseans struggling with addiction can find
sanctuary within the faith community as a welcoming place
to pursue recovery.
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How We Got Here: Assessing your Community Needs

Step 1: Assess Needs - Gather and

assess data to ensure that efforts are
appropriate and targeted to the

needs of communities.

Step 2: Build Capacity - Build

and mobilize resources at the

local level to address the needs
identifiedin step 1.

Step 3: Plan - Developa planto

prioritize the needs identified in

step 1. Understand the capacity

within the community to ensure key

goals can be achieved.

Step 4: Implement - Put the strategic plan
identified in step 3 into action.

Step 5: Evaluate - Systematic collection and analysis of data to measure
progress against goals and desired outcomes.
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e and Substance Abuse in TN

In one year in your state:

v Over 1800 overdose deaths

= The majority of these deaths are
due to prescription opioids.

v Over 1100 suicides

v 1090 babies born with opioid
dependence

el So, how can you help?
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Paradigm Shift: Leveraging the Faith Community

Partnering with Tennessee’s Faith Community to effectively
reimagine the conversation around Recovery:
+ Leveraging established faith organizations to increase
capacity for care
v Over 12,000 Congregations/Institutions
v Over 3.5 million People

+ The faith community CAN help!

v In Tennessee there are roughly 2500 people of faith for every one
person lost to suicide or overdose.

*
. C
v That's 2500 chances to reach
out and make a difference.
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Faith-Based Initiative Goals

The goals of the Faith-Based Initiative are to:

+ Connect individuals struggling with addiction to treatment.
+ Facilitate understanding of treatment and recovery.

+ Increase knowledge about addiction.

» Understand the continuum of care and collaborate with it.

+ Help groups understand and implement evidence-based
practices (“The Best Practice Model”).

+ Promote and continuously improve effectiveness of the faith-
based initiative and how it connects the community with
recovery and support services.
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A group of individuals with lived experience responsible for recruiting, training, and
recognizing congregations/organizations as Certified Recovery Congregations/Organizations

West Tennessee Middle Tennessee East Tennessee
Amy Bechtol Jaime Harper Eric Landry

731-694-1993 615-603-9092 843-509-0764

org

For more info:

https:, behavior b ervices/faith-based-i html
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Faith-Based Community Coordinator RESULTS

768 Certified Recovery Congregations
Educational Forums in all 95 Counties

Increased Awareness of Recovery Support
Resources Statewide

We are a resource for you! ®
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What Faith-Based Community Coordinators Offer

Free Training Opportunities to Empower and
Equip Your Ministries

Connection to Recovery Resources and other
Community Supports

Opportunities to Collaborate with Other Faith-
Based Organizations and Congregations
Recognition as a Certified Recovery Congregation
to Increase the Impact of Your Ministries

We are a resource for you!
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Training Opportunities

Suicide Prevention:
* Question, Persuade, Refer (QPR) — A 1-2

hour basic training for suicide prevention
covering how to ask someone if they are
thinking about suicide, how to persuade the

individual to live, and how to refer the
individual to the appropriate help.
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Training Opportunities

* Applied Suicide Intervention
Skills Training (ASIST) — A 2-

|___NaTionAL |
9 day intensive workshop that
SUI( IDE provides an understanding
A on how to implement a

PREVENTION didust o maybe.

| LIFELINE___ ] having thoughts of suicide
'_:EE'?;E,Z};J&H':!& and keep the individual safe
for now.
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Adverse Childhood
Experiences (ACEs)

* Trauma Informed Care — A 1-hour
introduction or in-depth 5-hour training
covering the effects of trauma and the need
to build resilience in children and adults
alike. The training focuses on the
importance of community and connection
as well as helps organizations and

congregations create a safe place for healing
conversations to begin.
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Training Opportu
* Building Strong Brains—A 1

to 3-hour training that aids in
building a knowledge around

BUILDING STRONG BRAINS early childhood brain

TENNESSEE'S ACEs INITIATIVE e
- development. The training
helps individuals see how

&
*f‘ ACEs negatively impact the
MNE architecture of the
) “ developing brain but how a

safe, stable, and nurturing
environment can help a child
to thrive.
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Training Opportu

Mental Health First Aid

¢ Adult - An 8-hour training that takes the participant through an
overview of common mental disorders and provides help to a
person developing a mental health problem or experiencing a
mental health crisis. The training explains how to give appropriate
first aid until proper treatment and support are received or until
the crisis resolves.

Youth — An 8-hour training providing the same information as
above but is focused more on helping a youth who may be
experiencing a mental health problem or crisis.

Public Safety — An 8-hour training providing the above
information from a public safety perspective, effectively showing
how to provide mental health first aid to individuals in need.
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Training Opportunities

Addiction

* The Addicted Mind — A 1-2 hour presentation
explaining how addiction affects the brain.

et foni SN
» Sexual Addiction/Compulsion in the Church— A 1- \\ | v &
hour training that assists congregations in understanding o, ';?iq/\‘\\ b
¢ LSRR
the effects of sexual addiction/ compulsion. \\%‘9_ \J%@
SAaA=Lont

&
* Support Group Facilitation — A 3-day training allowing a\lléﬁﬂ'w’:
the congregation to effectively provide support groups to

individuals with Substance Use Disorder and affected by

Life-Controlling Issues.
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Connection to Like-Minded Faith Organizations

Being recognized as a Certified Recovery Congregation
connects you to other faith organizations who follow “The
Best Practice Model” for serving those in addiction or
recovery:

+ Provide Spiritual/Pastoral Support according to your
congregation culture

+ View addiction by its definition - as a treatable disease,
thereby providing hope to those who need treatment

+ Embrace and support people in recovery and walk with
them on their journey

+ Disseminate recovery information that the Department
will provide

+ Host or refer individuals to recovery support groups

Mental Health &
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How to be Recognized as a Certified Recovery Congregation

There are two ways to be recognized as a Certified Recovery

Congregation:

1. The Faith-Based Community Coordinator for your region
becomes aware of your service to the community and
chooses to recognize you.

2. You choose to fill out our survey to make us aware of the
ways that you serve the community that promote
recovery.

https://stateoftennessee.formstack.com/forms/certified_recovery congregations
&,

Scan this QR code with your phone:

Mental Health &
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Lifeline Peer Project

Raising Awareness and Opportunities for Recovery
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What is the Lifeline Peer Project

The Lifeline Peer Project was established to reduce the

stigma related to the disease of addiction and increase

community support for policies that provide for treatment

and recovery services.

Project approaches include:

+ Establishment of evidence-based addiction and recovery
programs

+ Educational presentations for civic groups, faith-based
organizations, and community leaders to increase
understanding of the disease of addiction and
support for recovery strategies.

PEER-TO-PEER
5
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Connection to Recovery Resources

Certified Peer Recovery Specialists , Help others on the path to recovery

from mental illness or substance
abuse.

Have firsthand experience with
mentalillness and/or substance
abuse and can offer support and
understanding.

« Have at least two years of active
recovery.

Use their personal recovery story to
help others.

«  Promote self-determination,
personal responsibility, and
For more info: empowerment
hitps: health-services/cprs/peer-recovery-services/certified-peer-
recovery-specialist-program.html
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« Atleast one individual in each congregation
to become the point person.

« Provide referrals and recovery resources
for individuals with SUDs and Mental
Health Issues.

« Beactive in the congregation.
« Train others to help.

+ Help the congregation understand the
reality of Mental Health and Addiction and
provide support to those in need.

For more info:
https: tn. health-servic services/certified.
recovery-specialist-program.html
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Connection to Other Community Resources

Resources to access and leverage across your state might
include:

+ Community Prevention Coalitions

» Treatment and Recovery Courts

+ Addiction Recovery Program (ARP) Agencies

Local Health Departments/Councils

* Health Educators -
Local Law Enforcement Agencies o #’ P

Nonprofit Organizations jitq)

Colleges /Universities
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Lifeline Peer Project Results

+ There are 17 Lifeline Peer Project Coordinators

« Each located in Substance Abuse Prevention Coalitions
across the state

Lifeline’s Outcomes:
Over 6,352 recovery trainings

Referred over 14,989 people to treatment and recovery
support services

Started over 676 new recovery meetings

Mental Health &
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Find YOUR Lifeliner!

Lifeline Peer Prc;ject m*"*m;‘“

Regional Coordinators S sustance Abase Services

Rngian b Hepond Tepenin oot
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The Office of Faith-Based Initiatives Connection

+ Faith-Based Community Coordinators recruit and build relationships
with congregations willing to help guide their members and community
to recovery

Project Lifeline connects people with treatment and recovery support
resources and serves as a single point of contact for Recover)(
Congregations seeking to establish support meetings and help others
find treatment

+ Tennessee Recovery Navigators work with Project Lifeline to identify
community-based resources including, but not limited to, Recovery
Congregations and are stationed in emergency departments to help
those who have experienced overdose or drug-related injury

+ Regional Overdose Prevention Specialists train people to administer
Naloxone to prevent overdose deaths &

+ All four are designed to meet people where they are to encourage long-
term recovery
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We welcome your
guestions!

TN
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