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The TAC offers a two hour data-driven strategic planning workshop for coalitions who work in collaboration with the TAC.  

Overview: 

1. County Specific Data Review: The strategic planning workshop consists of a county specific data review, which includes all of the data available to the TAC for that county, as well as data that the county collects and provides to the TAC for analysis.  The data review allows coalition members to better understand what is happening in their community in regards to the opioid epidemic and use that data to drive strategic plan priorities and objectives.  

2. Strategic Plan Activity: Each attendee actively participates in the strategic plan activity.  Upon completion of the activity, the TAC will facilitate discussion of the overdose reduction activities needed in the community to better understand the coalition’s thoughts regarding the proposed activities. 

3. Post-Workshop: After the strategic planning workshop, the TAC will write a plan based off the attendees responses in the activity, making each plan unique to the county.  The TAC will review the plan with leadership at first, then with the coalition.  After any revisions are made, the strategic plan is finalized and the coalition can begin implementation of their strategic plan objectives. 

4. Benefits:  It is important to note that the strategic plan is a three year, working document.  This means that strategic plan objectives or initiatives can be updated and modified as needed.   The TAC strategic plans provided guidance for coalitions to achieve the goals they developed in order to reduce overdoses in their community.  Strategic plans are also valuable assets when it comes to applying for funding.  
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